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OFFICE UPDATE:  Elise thanks all of you who have reached out to welcome her to Harbor East!  Elise appreciates your 
patience while she becomes familiar with the POA processes.  The POA is working on updating our website which will be up 
and running in January 2020. 
 
ENTERGY METER REPORT:  Entergy is replacing the digital meters with analog meters in all units.  As a result, the current 
doors to the meters aren’t large enough to cover the new meters preventing the meter doors from closing.  We have several 
solutions to this issue that will be implemented soon to prevent damage to the meters and the property. 
 
DRYER VENT UPDATE:  Bates Sales & Service has started cleaning the dryer vents for Unit Owners who have requested the 
service.  Elise will email and/or phone the Unit Owners to let them know which units are being cleaned.  Unit owners will be 
billed for the service on their monthly statement.  This fee will not be drafted from your account but will need to be paid 
separately. 
 

CLEANING OUT DRYER VENTS ONLY: 
FOR 35' OR LESS: $69.50 + PARTS +TAX (EACH) 
LONGER THAN 35': $69.50 + $2.00 PER FOOT + PARTS + TAX (EACH) 

 
CAPITAL PROJECTS: 

 The POA is replacing the roofs of several buildings this fall.  Unit Owners of these buildings will be notified in advance.  
Unit Owners may use their unit while the roofs are replaced, but be aware that there will be construction noise during 
the week they are working.   

 The POA is also replacing/repairing and staining decks.  Deck replacement is slow going due to weather and Unit 
Owners will be notified when the decks are being replaced.  

 
2020 CAPITAL ASSESSMENT:  Harbor East Board of Directors wants to inform the Unit Owners that the 2020 Capital 
Assessment will be posted to unit accounts on January 1, 2020.  Unit Owners will have until March 31, 2020 to pay their 
assessment.  The Assessment Fees cover expenses the POA is responsible for that aren’t covered by the monthly dues and 
include such things as deck repair and replacement, the unexpected Entergy meter installments, lawn care, dead tree 
removal, road maintenance and repair and much more.  Your 2020 Assessment Fee is the same as last year’s and  
is based on the percentage of property you own.  Assessment Fees are in the best interests of all owners when a 
property issue needs to be addressed.  The POA’s goal is to keep our property safe and aesthetically beautiful for everyone.  
Contact the POA office if you have any questions about your Assessment Fee. 

 



 
PAYMENT REMINDER:  If you are not on an electronic draft of your payment, please remember to put your Unit number  
on your checks as this will help avoid posting errors.  We are still receiving some dues payments at the POA office.  Please 
make all payments payable to Harbor East POA (not to Herod & Herod).  All payments should be sent to: 

  
HHEERROODD  &&  HHEERROODD,,  PPOO  BBooxx  11228877,,  MMEENNAA,,  AARR  7711995533  

 
PLEASE UPDATE YOUR RECORDS AND ONLINE BANKING ACCOUNTS! 

 
KEYS:  The POA reminds all Unit Owners to provide us with a duplicate key that can be used when scheduling service work 
on your unit.  The office maintains service logs for service work with a key check in and key check out.  We ask that all 
owners notify the POA office when service work is scheduled with the name of the business providing the work. 
 
WORK PERMIT:  Just a reminder that Unit Owners that are scheduling any work in their unit need to fill out a Work Permit 
Form and turn it in to the POA office before the work begins.  Stop by the office to get copies of these forms to have on hand.  
This lets the office know that the work to be done is approved by the POA and that someone with the owner’s approval will 
be in the unit working and that they have been informed of the rules. 
 
UNIT WINTERIZE REMINDER:  The POA recommends that you turn your water off to the unit if you will be gone for more 
than a few days as well as turning off your water heater at the breaker.  Now is a good time to check the water lines to your 
fridge ice maker, bar icemaker, toilet, washing machine and water heater.  You may want to have a plumber inspect these 
lines.  To prepare for the winter weather do not leave your water dripping; set your heat to 55* and open the cabinet doors 
under the sinks.  Detach any exterior water hose and store them away from the faucet. 
 
FIREPLACE DAMPERS:  We would like to remind Unit Owners to make sure your fireplace dampers are closed when you 
are not using the fireplace.  Wasps and other flying critters can come down the chimney and enter your unit.  If you have 
seen dead wasps and/or bugs around the fireplace this is how they are getting in. 
 
FIREPLACE ASHES:  Unit Owners are reminded to soak fireplace ashes in water overnight before deposing of them.  There 
are brown metal cans marked “ASHES ONLY” set out around property to deposit these ashes in. 
 
DECK GRILLS:  Now that fall is here …A reminder that all grills must have a pan or a fireproof pad under them.  Please 
remember to keep your grill a safe distance from the wood rails and the siding when using; with charcoal grills keep them 
from the siding and rails even after you have finished grilling, as the coals can stay hot for a long time after you are done 
grilling.  We also suggest that you keep at least 2-4 fire extinguishers in your unit and at least one on the rear deck. 
 
OFFICE HOURS:  Normal office hours are Tuesday– Friday 8-4 PM and Saturday 9-2 PM.   Phone #870-867-3838; Fax 
#870-867-6278; email- harboreastpoa@windstream.net.   Visit our web site at www.harboreastpoa.com.  If you have a 
medical emergency please call 911. 
 

You may contact Elise at the POA Office with ANY questions or concerns. 
 
 

HAPPY HOLIDAYS! 
 

 
 


